
Why Best Practices Are Killing Your Business
In today's rapidly changing business environment, it's more important than
ever to be innovative and agile. But many businesses are stuck in a rut of
following best practices, which can actually stifle innovation and kill growth.
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Best practices are defined as the "most effective and efficient way to
complete a task or reach a goal." They are often based on research and
experience, and they can be a helpful starting point for businesses.
However, there are several reasons why best practices can be harmful to
your business.

1. Best practices can lead to complacency

When businesses follow best practices, they can become complacent.
They may stop challenging the status quo and experimenting with new
ideas. This can lead to a lack of innovation and stagnation.
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2. Best practices can stifle creativity

Best practices can also stifle creativity. When businesses focus on
following the rules, they may be less likely to take risks and try new things.
This can lead to a lack of originality and a failure to differentiate your
business from the competition.

3. Best practices can be outdated

Best practices are often based on research and experience, but they can
quickly become outdated. The business environment is constantly
changing, and what worked yesterday may not work today. By following
best practices, you may be missing out on new and more effective ways to
do things.

4. Best practices can be irrelevant

Best practices are often developed for large, established businesses.
However, they may not be relevant for small businesses or startups.
Startups, in particular, need to be agile and innovative to succeed.
Following best practices can actually hinder their growth.

What should you do instead of following best practices?

Instead of following best practices, businesses should focus on developing
their own unique competitive advantage. This means understanding your
customers' needs, identifying your core competencies, and developing a
strategy that differentiates you from the competition.

It also means being willing to take risks and experiment with new ideas.
Don't be afraid to challenge the status quo and try new things. If you're not



willing to take risks, you'll never be able to innovate and grow your
business.

Examples of businesses that have succeeded by breaking best
practices

There are many examples of businesses that have succeeded by breaking
best practices. Here are a few:

Apple: Apple has always been known for its innovative products and
marketing campaigns. The company has never been afraid to break
best practices, and it has often been a pioneer in new technologies.

Our Book Library: Our Book Library is another example of a
company that has succeeded by breaking best practices. The
company was one of the first to offer online shopping, and it has since
become one of the largest retailers in the world.

Tesla: Tesla is a relatively new company, but it has already made a big
impact on the automotive industry. The company's electric cars are
some of the most popular in the world, and Tesla has also been a
pioneer in autonomous driving technology.

These are just a few examples of businesses that have succeeded by
breaking best practices. By being willing to take risks and experiment with
new ideas, these companies have been able to achieve great success.

Best practices can be a useful starting point for businesses, but they should
not be followed blindly. Businesses that want to innovate and grow need to
be willing to challenge the status quo and try new things. By breaking best



practices, you can develop your own unique competitive advantage and
achieve great success.
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