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= Part 1: Sourcing and Procurement
= Part 2: Inventory Management
= Part 3: Logistics

= Part 4: Supply Chain Management

The Procurement and Supply Manager Desk Reference is the ultimate
guide to optimizing your supply chain. This comprehensive resource covers
everything from sourcing and procurement to inventory management and
logistics. With insights from leading experts, this book will help you improve
efficiency, reduce costs, and mitigate risks.
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Part 1: Sourcing and Procurement

The first part of this book focuses on sourcing and procurement. You'll learn
how to identify and qualify suppliers, negotiate contracts, and manage
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supplier relationships. You'll also learn about the latest trends in sourcing
and procurement, such as e-procurement and sustainable sourcing.

Part 2: Inventory Management

The second part of this book focuses on inventory management. You'll
learn how to develop an inventory management strategy, forecast demand,
and set safety stock levels. You'll also learn about the different types of
inventory management systems, such as FIFO, LIFO, and JIT.

Part 3: Logistics

The third part of this book focuses on logistics. You'll learn how to plan and
manage the movement of goods from suppliers to customers. You'll also
learn about the different types of transportation modes, such as trucking,
rail, and air freight.

Part 4: Supply Chain Management

The fourth part of this book focuses on supply chain management. You'll
learn how to integrate all of the different elements of your supply chain into
a cohesive system. You'll also learn about the latest trends in supply chain
management, such as supply chain analytics and risk management.

The Procurement and Supply Manager Desk Reference is the ultimate
guide to optimizing your supply chain. This comprehensive resource covers
everything you need to know to improve efficiency, reduce costs, and
mitigate risks. With insights from leading experts, this book is a must-have
for any procurement or supply chain professional.
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